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 Implementation of the SLLA Strategic Plan (2016-22) 

 
New Projects for 2017/18 
As of mid-September 2017 the Committee of Monitoring and Assisting in Implementation of the Strategic Plan (COMAISP) has 
received the following new project proposals from SLLA professional groups and the membership in connection with the 
implementation of the SLLA Strategic Plan. These proposals will be scrutinized by the COMAISP and its recommendations will be 
submitted to the SLLA Council for approval. COMAISP invites other members of the SLLA who are keen to join the project to 
submit their project proposals early. 
 

 National Library Group (3 Projects) 
Convener: Upali Amarasiri, Project Coordinator: Padma Bandaranayake 

 Formulation of a new (draft) NLDSB Act 
 Developing National Library Standards for Sri Lanka 
 Identifying the best practices of National Libraries 

 
 Public Library Group (2 Projects) 

Convener: Varuni Gangabadaarachchi 
 Formulation of a Common Service Minute for public librarians of all Provincial Councils 
 Formulation of a Collection Development Policy for public libraries in Sri Lanka 

 
 Continuous Professional Development (CPD) Group (1 Project) 

Convener: Chamani Gunasekara 
 Conduct a CPD need assessment with special emphasis on academic and special library sectors in Sri Lanka 
 

 Special Committee on improving collaboration among LIS Educational Organizations in Sri Lanka (3 Projects) 
Convener: R. D. Ananda Tissa 

 Developing common standards for the major library education programmes conducted by the library 
educational institutions and organizations in Sri Lanka 

 Compiling a database on the subject expertise needed for major LIS education Programmes in Sri Lanka 
Including the available subject expertise among the members of the teaching faculties of the organizations and 
visiting faculties 

 An index to the professional publications of main LIS educational institutions in Sri Lanka published during last 
25 year period (1992-2017) 

 
 Special Committee on Digital Library Environment (2 Projects) 

Convener: Nadeeka Rathnabahu 
 Formulation of guidelines and a framework in developing the National Digital Library of Sri Lanka 
 An introduction to library software useful for Sri Lankan libraries and information services (in Sinhala/Tamil) 

 
 Special Committee on Institute Libraries in Higher Education Sector (1 Project) 

Convener: Sujeewa Ratnayaka 
 A Guide to resources and services of libraries of the institutions coming under the UGC in Sri Lanka with 

recommendations for further improvements 
 

 Special Committee on improving the bibliographic coverage of national publication output in Sri Lanka (1 Project) 
Conveners: D. Daniel and C. Wadasinghe 

 Report on identifying the gaps in the coverage of the Sri Lanka National Bibliography (SLNB) with 
recommendations to improve the coverage 

It has been observed that the above project proposals are based not only on the Strategic Plan but also the responsibilities 
placed on the SLLA by the SLLA Acts of 1976 and 2004, which has not been adequately fulfilled hither to. In addition a Fund 
Raising Committee has been appointed at the July 2017 Council meeting with Mr Anton Nallathamby as the Convener of the 
Committee. 

Progress of the projects already commenced 
Steady progress has been reported from most of the projects commenced earlier (2016/17) under the Strategic Plan. Evidently 
the Academic, Government, Public, School and Provincial Library groups and Publication Committee are progressing 
satisfactorily with their projects. Also the work of Special Committees on Membership Development, Preparing job descriptions 
for SLLA Council members and Terms of Reference for SLLA Professional Groups and Committees, Developing SLLA digital 
archives, Preparation of Operational Manual for SLLA Office, Studying the expansion of non-corporate membership of SLLA and 
Simplification of Application and Acceptance Procedure of SLLA Membership and Advocacy are progressing reasonably well.  
 
On the recommendation of the COMAISP, the new SLLA Council has approved an Expert Assistance Service for the above 
projects. Under the new scheme Conveners can obtain the advisory service of identified experts of the field to evaluate the 
progress of the projects and to get advice on how to overcome challenges and proceed. 
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